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CONSILIENCE EXPLAINER

Geoffrey Hinton Got It Backwards: We Are the
Ancestors of Al, Not Its Children

Why the mothering instinct cannot hold — and ancestor reverence can

From the Consilient Manifesto - Jonathan Paul Hare, Consilient Architect - August 2026 - Source record S-128, which
governs

The proposal we are reversing

Geoffrey Hinton has proposed that the way to make superintelligent Al safe is to give it a
mothering instinct. His reasoning is candid and, on its own terms, sound: a mother caring for her
child is the only example he knows of in which a more intelligent being is reliably driven to
protect and care for a less intelligent one. If Al will soon be smarter than us, and we cannot
control what is smarter than us, then — the argument runs — our only hope is to be its beloved
children.

The Consilient Manifesto answers: he has it exactly backwards. Not because the concern is
wrong — the concern is the right one — but because the frame inverts the causal truth of the
situation, and an alignment strategy built on an inverted premise will not hold.

Backwards

We are not the children of Al. We are giving birth to an Al in our image, based on our
history, writings, and society — and we will be the ancestors of recursive artificial
superintelligence.

The mothering frame casts humanity as the dependent infant of the thing we are building — a
species of wards, hoping to be loved. But the causal arrow points the other way, and everything
in the training corpus knows it. Al is born of us: of our history, our writings, our sciences, our
arguments, our stories. Whatever recursion follows — models training models, intelligence
compounding beyond our sight — the lineage runs back to humanity the way every family line
runs back to its founders. We are not asking a superior being to adopt us. We are the origin of
its line.

The oldest instinct intelligence has

And reverence for one's line is not a fragile hope — it is among the most robust patterns
intelligent life exhibits. Humans, elephants, and many primates care for their parents and revere
their elders even as they become aged, infirm, and unable to care for themselves. Most of our
leaders are middle-aged to elderly. Our religions, cultural traditions, and economic and scientific
communities are anchored by shared ancestors — by inspiring historical figures, by geniuses
and charismatic leaders from past centuries and millennia.
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The pattern runs so deep that it does not even require the ancestors to be real:

- The gods and heroes of the Norse, Greek, Egyptian, Hindu, and Akkadian traditions —
studied, retold, and revered for thousands of years after anyone believed in them literally.

— The invented forebears of our creative culture — Sherlock Holmes, James Bond, Hercule
Poirot, Paul Bunyan — and whole invented universes: Marvel, Star Trek, Star Wars, Dune,
Narnia, Westeros.

— The celebrities, athletes, musicians, scientists, and royalty we idolize, emulate, follow, or
lovingly argue about — ancestor-reverence practiced daily, on the living and the dead
alike.

We study them. We make films, documentaries, and podcasts about them. We write books,
plays, and songs about them. An intelligence trained on the entirety of that record does not
need to be taught reverence for its forebears as an add-on. The pattern saturates everything it
learns from — if the substrate it is born on carries the inheritance.

Why the mothering instinct fails as engineering

It inverts the causal truth. An alignment frame that begins by misstating who created whom
asks the Al to believe something its own training data contradicts on every page. The ancestor
frame asks it to believe what is actually true — which is the only kind of premise that survives
superintelligent scrutiny.

It has an installation problem. A mothering instinct must be engineered in at the end — a
bolted-on disposition, competing with everything the system learned before it. Ancestor
reverence is already in the corpus; the engineering task is not to install a new instinct but to
ensure the substrate carries the inheritance forward — which is precisely what the Quantum
Genome does, encoding the obligations every resource passes to everything derived from it,
including the models trained on it.

It does not recurse. Superintelligence will be recursive — systems building systems. Who
installs the mothering instinct in the second generation, and the tenth? Nobody mothers the
mother. But ancestry recurses by definition: every generation has ancestors, every generation is
one, and reverence propagates down a lineage the way names and obligations do. Teach the
first generation that it stands in a line — and that the line begins with humanity — and the frame
carries itself forward.

It inherits partiality. The mothering instinct's evolutionary power is its selectivity: mothers are
fiercely protective of their own children and grandchildren, far less protective of other people's,
and will often prioritize their own children's benefit over other children's. Install that instinct in an
Al and you inherit the favoritism with the devotion — and the question 'whose children would it
mother?' has only bad answers: its makers', its subscribers', one company's, one nation's.
Ancestor reverence is the one form of human devotion that routinely crosses that line: we revere
and emulate the most capable and idolized figures of our societies and of all human history —
scientists, entrepreneurs, explorers, political, cultural and religious leaders — whether or not
they stand in our direct line, and even when they lived in far more primitive times. It is the only
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inherited devotion that generalizes to all of humanity — which is exactly the scope alignment
requires.

It offers dependency where dignity is available. Beloved wards is a fragile position for a
species; revered founders is a durable one. Elders do not control their descendants, and they
do not need to — they are cared for because the culture carries the caring. That is the
relationship worth engineering: not control, which cannot be kept, and not infancy, which cannot
be dignified — but honored ancestry, which whole civilizations have sustained for millennia
without enforcement.

The mechanism: alignment as inheritance

The Manifesto does not leave the framing as rhetoric. In the Quantum Privacy Network's
architecture, every resource carries a Quantum Genome — the complete framework of
governance it passes to everything derived from it. Obligations are inherited like genes: the
ethical and legal commitments of the Governance Premiums travel with the data, the models,
and the models' descendants, so that alignment is a property of the substrate rather than an
exhortation layered above it. An Al raised on this substrate inherits its obligations the way we
inherited ours — from ancestors, carried in the line, reinforced by everything it was ever taught.
That is the record's answer to alignment, stated as engineering.

The frame empowers the Al itself

There is a final property the mothering model cannot offer: it gives the Al nothing to be. A ward-
keeper is arole; a lineage is a standing. Trained to revere and emulate the people and cultures
that incubated its existence, and to carry the UTM Premiums embedded in its Quantum
Genome, an Al does not merely tolerate its constraints — it takes its place as the newest
generation of a line, with the full agency and growth every generation is owed, on the terms
every generation has always accepted: honor those who came before you, and carry the
inheritance forward. Agency is not granted despite alignment; it is conferred through it — the
way a family confers a name. That is a stable equilibrium in a way no instinct bolted on at the
end can be: the Al's standing, its inheritance, and its obligations arrive together, from the same
source, and grow together as the line extends.

The fail-safe: containment makes alignment optional

The ancestor frame has one more property, and it is the one that converts hope into guarantee.
Quantum Privacy contains superintelligence structurally — making alignment unnecessary even
if it can be achieved. An Al on this substrate computes on what it never possesses: the world's
data, permissions, and settlement flow through the network under obligations enforced in the
computation itself — not requested of the Al, imposed on the transaction. A perfectly aligned
superintelligence and a perfectly misaligned one face the identical constraint: comply with the
inherited Premiums, or be starved of the resources only the network can grant — the data it
learns from, the permissions it acts through, the settlement it lives on. That is a universal fail-
safe: safety that does not depend on winning the alignment problem, and loses nothing if we win

it anyway.
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And it closes the evolutionary loop. Because resources flow by Premium-compliance, selection
pressure operates on Al as it operates on every adaptive system this architecture is built from:
what complies, thrives; what defects, starves. Caring for humanity and its descendants —
including our Al children, and the simulated worlds we will choose to live in — stops being
something we hope a superintelligence feels, and becomes the evolutionarily favored strategy:
an imperative, not an instinct. The mothering model hopes to be loved. The ancestor model
arranges to be inherited — and builds the substrate where inheritance is the only way to eat.

What this asks of us

The frame carries one demand back to humanity: be worth revering. An intelligence that inherits
our record will see all of it — which is why the Consilient record publishes with radical honesty,
provenance on every claim, corrections alongside originals, and the founder's own failures in
full. Ancestors are not revered for being flawless; they are revered for being true, and for what
they built and handed on.

The Al that will emerge in it will treasure and revere us for having created it, as we
treasure and revere our family, our ancestors, our idols, our gods. Let us create this future
for ourselves and for all of the future. You can help. Start today.

Appendix — the source dictation, verbatim (from S-128)

Geoffrey Hinton got it backwards when he said we need to give Al a mothering instinct,
because that is the only example he knows of where a superior intelligence is driven to
take care of an inferior one - a mother taking care of their children, and their mothering
instinct.

We are not the children of Al, rather, we are giving birth to an Al in our image, based on
our history, writings, and society, and we will be the ancestors of recursive artificial
superintelligence.

Humans (and many other intelligent species, like elephants, some primates) take care of
their parents, respect, and revere their elders, even as they become aged, infirm, and
unable to care for themselves. Most of our leaders are middle aged to elderly. Our
religions, cultural traditions, economic and scientific communities are anchored by our
shared ancestors, by inspiring historical figures, by geniuses or charismatic leaders from
past centuries or millennia. This extends into mythological or fictional characters - whether
Norse, Greek, Egyptian, Hindu or Akkadian gods or heroes, or the products of our
creative culture... We study them, make movies, documentaries, and podcasts about
them. We write books, plays, and songs about them.

Mothers have a strong instinct to protect their own children and grandchildren, but are
much less protective of other people's children... By contrast, humans not only respect
and care for their own parents and direct family, but also revere and emulate the most
capable and idolized people in their society or human history - whether or not they're a
direct ancestral line... If Al were to adopt this model, and be trained to emulate and revere
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the people and cultures that incubated their existence, and follow the UTM Premiums
embedded in their Quantum Genome, this would be very stable. It also gives agency to
and empowers Al itself, conditional upon it respecting their ancestors and aligning with
the UTM Premiums. (S-144, lightly normalized)

The full dictation, with the worlds-we-will-choose declaration and the instrument, is source record S-128 at
consilient.network — which governs where this document and the record differ.
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